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Evaluation of sector-led improvement 

This report forms part of the Local Government Association (LGA) evaluation of sector-led 
improvement. Other outputs from the evaluation can be found here: 
http://www.local.gov.uk/research-performance-and-improvement. 

Sector-led improvement 

With changes to the nationally imposed inspection and assessment regime, a new approach to 
improvement has been developed by local government. This was set out in the LGA’s document 
‘Taking the Lead’ in February 2011, supplemented in June 2012 by “Sector-led improvement in 
local government”1 which describes a coordinated approach to sector-led improvement across 
local government, the support being provided and where to go for further information and advice.  

The approach is based on the following key principles: 

 councils are responsible for their own performance and improvement and for leading the 
delivery of improved outcomes for local people in their area 

 councils are primarily accountable to local communities (not government or the 
inspectorates) and stronger accountability through increased transparency helps local 
people drive further improvement 

 councils have a collective responsibility for the performance of the sector as a whole 
(evidenced by sharing best practice, offering member and officer peers, etc.) 

 the role of the LGA is to maintain an overview of the performance of the sector in order to 
identify potential performance challenges and opportunities – and to provide tools and 
support to help councils take advantage of this new approach. 

‘Taking the Lead’ identified a small core set of activities that are commonly undertaken by 
councils who proactively take responsibility for their own performance and improvement. This 
common set of activities provides the framework for sector-led improvement across councils’ 
services and activities. It is also the framework around which the LGA's offer of support to 
councils is based, as follows: 

 strengthening local accountability  

 inviting challenge from one's peers 

 learning from good practice and through regional structures and networks 

 utilising transparent and comparable performance information  

 investing in leadership. 

The evaluation 

The LGA’s evaluation looks at both the overall approach to sector-led improvement and the 
specific offers of support. It is running over a two year period, with the main aim of 
understanding whether, in the context of reduced resources within the sector: 

                                                 
 
1 http://www.local.gov.uk/sector-led-improvement 
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 the approach to sector-led improvement has the confidence of the sector and the 
government, and the trust of the public 

 the sector has been able to strengthen local accountability 

 the sector is adopting the sector-led improvement approach and continues to improve 
with a reduced burden of inspection, and in the absence of top down performance 
assessment 

 the tools offered to the sector have had a positive impact on the sector’s capacity to 
improve itself. 

A baseline report was published in February 2013. In addition, a number of companion reports, 
of which this is one, are being published alongside the main evaluation reports, looking at 
specific issues in more detail. This companion report complements the final evaluation report, 
which can be found here: http://www.local.gov.uk/research-performance-and-improvement.  
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Sector-led improvement – survey on the views of senior 
members and officers 

A telephone survey of a representative sample of officers (including chief executives and 
directors), frontbench elected members (leaders, chairs of scrutiny and portfolio holders) and 
backbench elected members was conducted by BMG Research over the course of October and 
November 2013. A total of 917 responses were achieved, across a range of English regions, 
roles and council types. For a full explanation of the methodology please see the main report.2 

This document summarises the findings of particular relevance to sector-led improvement for 
three key groups, with the total number of respondents from each of these groups shown below: 

 chief executives (87 respondents) 

 leaders (81 respondents) 

 chairs of scrutiny (101 respondents). 

A baseline survey was previously conducted over the course of October and November 2012 
and this report highlights the results of the follow-up survey, and any changes between the two 
surveys. 

Please note the following when reading the report: 

 Where the difference between the results of this survey and the baseline survey is 
statistically significant, this is stated within the report.  

 Where tables and figures report the base, the description refers to the group of people 
who were asked the question. The number provided refers to the number who answered 
each question. Please note that bases vary throughout the survey. 

 Throughout the report percentages in figures and tables may add to more than 100 per 
cent due to rounding, or where more than one answer could be given.  

 The following conventions are used in tables: ‘*’ – less than 0.5 per cent; ‘0’ – no 
observations; ‘-’ – category not applicable/data not available.  

Tables outlining the results for the full sample can be found in Annex B. 

Key messages 

The key messages from the survey interviews with chief executives, leaders and chairs of 
scrutiny were: 

 Awareness of the sector-led improvement approach and the various offers of support 
from the LGA varied between the three groups of respondents, with chief executives 
tending to have the highest level of awareness.  

 Awareness of individual aspects of the offer of support had significantly improved in 
several cases since the baseline, particularly amongst leaders.  

                                                 
 
2 BMG Research, January 2014, LGA Customer Perceptions Survey 2013: 
http://www.local.gov.uk/research-general  
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 As in the baseline survey, the majority of respondents who were aware of the approach 
were supportive. Of the three groups of respondents, chief executives most strongly 
agreed that the approach is the right one in the current context. 

 Further the majority of those respondents who had some awareness of the LGA’s 
approach and/or offer on sector-led improvement thought that this had, to date, had a 
positive impact on the capacity, both of their own authorities and the sector, to monitor its 
own performance and continuously improve. 

The detail behind these key messages is presented in the rest of this summary. 

Awareness of sector-led improvement 

As Table 1 shows, chief executives had a high level of awareness of the sector-led improvement 
approach (87 per cent had heard a lot or a moderate amount about it). Awareness amongst 
leaders was lower but still fairly high, with 60 per cent having heard a lot or a moderate amount.3 
Finally, the proportion of chairs of scrutiny having heard at least a moderate amount was 
significantly lower, at 34 per cent. 

Levels of awareness have remained fairly stable since the baseline survey in 2012, with the only 
significant change being amongst leaders, who have seen an improvement in awareness; the 
proportion of leaders who had heard nothing or only a little has decreased significantly since the 
baseline, from 55 per cent to 38 per cent in the latest survey.  

Table 1: How much, if anything, have you heard about this sector-led improvement approach? 

 
Chief executives 

% 
Leaders

% 
Chairs of scrutiny

% 
 2012 2013 2012 2013 2012 2013
Heard a lot or a moderate 
amount 90 87 45 60 35 34
Heard a lot 61 61 12 21 10 5
Heard a moderate amount 29 26 33 40 25 29
Heard a little 8 10 38 27 37 32
Heard nothing 2 2 17 11 27 35
Don’t know 0 0 0 1 0 0
Total 100 100 100 100 100 100
Base: 2012 - all respondents (92 chief executives, 82 leaders, 102 chairs of scrutiny); 2013 - all 
respondents (87 chief executives, 81 leaders, 101 chairs of scrutiny) 

Views on sector-led improvement 

Table 2 shows the extent to which those respondents who had heard at least a little about 
sector-led improvement agreed or disagreed that this approach is the right one in the current 
context.4 

Eighty per cent of those chief executives who were aware were supportive of the approach, 
answering that they either agreed or strongly agreed that it is the right one in the current context. 

                                                 
 
3 Whilst the individual ‘heard a lot’ or ‘heard a moderate amount’ answer options for leaders in 2013 

appear to sum to 61 per cent, this is due to the fact the figures in the table have been rounded to the 
nearest whole number. Please note that this may also occur in other parts of the report where answer 
categories are combined. 
4 Note that this question was asked to all respondents, however the subset who were aware of sector-led 
improvement have been analysed here in order to allow comparability with other surveys carried out for 
the evaluation.  
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The majority of leaders and chairs of scrutiny that were aware also agreed with the approach – 
68 per cent of leaders and 64 per cent of chairs of scrutiny said this. 

Chief executives who were aware of the approach were significantly more likely than both 
leaders and chairs of scrutiny to strongly agree with it – 42 per cent strongly agreed compared to 
22 per cent of leaders and 17 per cent of chairs of scrutiny.  

For chief executives and chairs of scrutiny, the majority of remaining respondents were neutral, 
with only seven per cent of chief executives and nine per cent of chairs of scrutiny disagreeing or 
strongly disagreeing with the approach. Leaders were more evenly balanced, with 14 per cent 
neutral (answering ‘neither agree nor disagree’) and 13 per cent disagreeing or strongly 
disagreeing. 

Table 2: Please indicate whether you agree or disagree with the following statement: "The 
approach to sector-led improvement is the right approach in the current context." 

 
Chief executives

%
Leaders

%
Chairs of scrutiny

% 
 2012 2013 2012 2013 2012 2013
Agree or strongly agree 86 80 63 68 65 64
Strongly agree 53 42 25 22 18 17
Agree 32 38 38 46 47 47
Neither agree nor disagree 6 13 28 14 20 24
Disagree 7 5 3 7 7 8
Strongly disagree 2 2 1 6 3 2
Don't know 0 0 4 6 5 3
Total 100 100 100 100 100 100
Base: all respondents that had heard a little, a moderate amount or a lot about sector-led improvement, or 
answered ‘don’t know’ (2012: 90 chief executives, 68 leaders, 74 chairs of scrutiny, 2013: 85 chief 
executives, 72 leaders, 66 chairs of scrutiny) 

Driving improvement 

As with the baseline survey, respondents were positive about improvement work in their own 
authorities. Ninety nine per cent of chief executives and 98 per cent of leaders either agreed or 
strongly agreed with the statement “my authority is making advances in driving improvement”. 
Chairs of scrutiny were significantly less positive, but levels of agreement were still fairly high, 
with 81 per cent agreeing or strongly agreeing.  

Table 3: Please indicate whether you agree or disagree with the following statement: “My 
authority is making advances in driving improvement” 

 
Chief executives

%
Leaders

%
Chairs of scrutiny

% 
 2012 2013 2012 2013 2012 2013
Agree or strongly agree 98 99 98 98 78 81
Strongly agree 57 69 63 68 38 42
Agree 41 30 34 30 40 40
Neither agree nor disagree 2 1 2 0 13 8
Disagree 0 0 0 1 4 4
Strongly disagree 0 0 0 1 3 5
Don't know 0 0 0 0 2 2
Total 100 100 100 100 100 100
Base: 2012 - all respondents (92 chief executives, 82 leaders, 102 chairs of scrutiny); 2013 - all 
respondents (87 chief executives, 81 leaders, 101 chairs of scrutiny) 

Looking at capacity to undertake sector-led improvement, 96 per cent of leaders were either 
moderately or greatly confident that their authority has the skills and capacity to monitor its own 
performance and continuously improve. Chief executives were also very confident (94 per cent) 
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and, similar to previous questions, chairs of scrutiny were also confident, but to a significantly 
lower extent (85 per cent answered ‘to a moderate extent’ or ‘to a great extent’). 

Table 4: To what extent would you say you are confident that:

 
a) your own authority currently has the necessary skills and capacity to 
monitor its own performance and continuously improve? 

 
Chief executives

% 
Leaders

% 
Chairs of scrutiny

% 
 2012 2013 2012 2013 2012 2013 
To a great or 
moderate extent 95 94 99 96 84 85
To a great extent 51 51 62 58 52 54
To a moderate 
extent 43 44 37 38 32 31
To a small extent 4 5 1 2 13 14
Not at all 1 1 0 1 3 1
Don't know 0 0 0 0 0 0
Total 100 100 100 100 100 100
Base: 2012 - all respondents (92 chief executives, 82 leaders, 102 chairs of scrutiny); 2013 - all 
respondents (87 chief executives, 81 leaders, 101 chairs of scrutiny) 

When asked to consider local government as a whole, for all three groups a high but slightly 
smaller proportion of respondents were moderately or greatly confident that the sector has the 
necessary skills and capacity to monitor its own performance and continuously improve. As 
Table 5 shows, 88 per cent of leaders were at least moderately confident, 82 per cent of chief 
executives and 76 per cent of chairs of scrutiny; it is worth noting that the differences between 
these groups were not large enough to be statistically significant. 

There was a significant decrease since the baseline in the proportion of leaders who were 
confident in the sector to a great extent, however this was matched by a significant increase in 
the proportion answering ‘to a moderate extent’ rather than an increase in leaders saying they 
were only confident to a small extent or not at all.5   

Table 5: To what extent would you say you are confident that:

 
b) the local government sector currently has the necessary skills and 
capacity to monitor its own performance and continuously improve? 

 
Chief executives

% 
Leaders

% 
Chairs of scrutiny

% 
 2012 2013 2012 2013 2012 2013 
To a great or 
moderate extent 84 82 85 88 73 76
To a great extent 40 28 45 30 29 30
To a moderate 
extent 43 54 40 58 43 47
To a small extent 13 13 11 5 19 14
Not at all 2 5 0 2 5 2
Don't know 1 1 4 5 4 8
Total 100 100 100 100 100 100
Base: 2012 - all respondents (92 chief executives, 82 leaders, 102 chairs of scrutiny); 2013 - all 
respondents (87 chief executives, 81 leaders, 101 chairs of scrutiny) 

                                                 
 
5 Note that whilst the proportion of chief executives answering ‘to a great extent’ is also lower compared to 
the baseline, this difference is not large enough to be statistically significant. 
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Local accountability 

Respondents remained positive about their work on local accountability, with 97 per cent of chief 
executives and 96 per cent of leaders either agreeing or strongly agreeing with the statement 
“local accountability is strong in my authority”. Chairs of scrutiny were still positive, but 
significantly less so, with 76 per cent agreeing or strongly agreeing. 

Table 6: Please indicate whether you agree or disagree with the following statement: “local 
accountability is strong in my authority”

 
Chief executives

% 
Leaders

% 
Chairs of scrutiny

% 
 2012 2013 2012 2013 2012 2013
Agree or strongly agree 96 97 96 96 80 76
Strongly agree 51 59 55 59 38 41
Agree 45 38 41 37 42 36
Neither agree nor disagree 2 1 4 2 7 6
Disagree 1 2 0 0 10 9
Strongly disagree 0 0 0 1 2 8
Don't know 1 0 0 0 1 1
Total 100 100 100 100 100 100
Base: 2012 - all respondents (92 chief executives, 82 leaders, 102 chairs of scrutiny); 2013 - all 
respondents (87 chief executives, 81 leaders, 101 chairs of scrutiny) 

Awareness of resources to support sector-led improvement 

In order to gauge levels of awareness of the resources that the LGA has offered to support 
sector-led improvement, respondents were asked how much, if anything, they had heard about 
each. 

As Table 7 shows, there was some significant variation between groups, with chief executives 
generally having higher levels of awareness.  

 The highest levels of awareness amongst chief executives was of the provision of a 
corporate peer challenge at no cost (all respondents had heard at least a little about this), 
followed by member training and development (97 percent). 

 These were also the two offers that leaders were most commonly aware of – 93 per cent 
were aware of member training and development whilst 89 per cent were aware of the 
corporate peer challenge. 

 Finally, the two offers which chairs of scrutiny were most aware of were member training 
and development (83 per cent) and the commitment to work with local authorities to 
develop local accountability tools (58 per cent). 



8 

Table 7: The LGA has offered a number of resources, to support the sector in taking the lead in 
its own improvement. Which, if any, of the following elements of the LGA’s offer have you heard 
about?6 
Proportion of respondents who had heard at 
least a little 

Chief 
executives 

% 
Leaders 

% 

Chairs of 
scrutiny 

% 
 2012 2013 2012 2013 2012 2013
Provision of a corporate peer challenge, at no 
cost, over the three year period starting in 
October 2011 98 100 70 89 50 54
Access to the Knowledge Hub, a resource to 
enable people from all parts of the public sector 
to work together and share experiences7 90 94 59 80 49 54
Member training and development (for 
example, provision of one subsidised place on 
the LGA’s Leadership Academy for every 
authority over the three year period from 
2011/12) - 97 - 93 - 83
Commitment to work with local authorities to 
develop local accountability tools8 76 80 61 75 51 58
Five days of free member peer support for all 
authorities undergoing a change of political 
control 85 87 66 73 32 41
Supporting member and officer networks, with 
an immediate focus on children's and adult 
services 80 80 50 72 51 50
Access to the LG Inform data service, to 
provide access to key data about the council or 
fire and rescue service area, and allow 
benchmarking and comparisons with others9 80 83 51 72 40 47
Base: 2012 - all respondents (92 chief executives, 82 leaders, 102 chairs of scrutiny); 2013 - all 
respondents (87 chief executives, 81 leaders, 101 chairs of scrutiny) 

There were a number of changes in levels of awareness of aspects of the offer since the 
baseline survey, and these are summarised below: 

 Provision of a corporate peer challenge, at no cost: 

o there was a significant increase in the proportion of chief executives that had 
heard a lot about this, from 75 per cent to 90 per cent 

o there was a significant increase in the proportion of leaders that had heard at 
least a little about this, from 70 per cent to 89 per cent. 

 Access to the Knowledge Hub: 

o there was a significant increase in the proportion of leaders that had heard at 
least a little about this, from 59 per cent to 80 per cent. 

 Commitment to work with local authorities to develop local accountability tools: 

                                                 
 
6 The wording of the baseline survey was very slightly different: “As part of Taking the Lead, the LGA has 
offered a number of resources, to support the sector in taking the lead in its own improvement. Which, if 
any, of the following elements of the LGA’s offer have you heard about?” 
7 The baseline survey question read “Development of…” rather than “Access to…” 
8 Note that in this round the following extra text was added: “For example, YouChoose budget simulator, 
scrutiny support from the Centre for Public Scrutiny.” 
9 The baseline survey question read “Development of…” rather than “Access to…” 
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o there was a significant decrease in the proportion of leaders who had not heard 
about this, from 38 per cent to 22 per cent 

o there was a significant increase in the proportion of chairs of scrutiny that had 
heard a lot about this, from six per cent to 16 per cent 

o it is worth noting though that the wording of this question changed slightly 
between the two surveys, to give examples of accountability tools, and this may 
have had a small impact on answers. 

 Supporting member and officer networks, with an immediate focus on children's and 
adult services: 

o there was a significant increase in the proportion of leaders that had heard at 
least a little about this, from 50 per cent to 72 per cent. 

 Access to the LG Inform data service: 

o there was a significant increase in the proportion of leaders that had heard at 
least a little about this, from 51 per cent to 72 per cent. 

Impact of resources to support sector-led improvement 

Those respondents who had some awareness of the LGA’s approach to sector-led improvement 
and/or of the specific resources offered by the LGA to support this were asked the extent to 
which they thought that the support and resources offered by the LGA for sector led 
improvement had, to date, had a positive impact on: 

 their own authority’s capacity to monitor its own performance and continuously improve 

 the sector’s capacity to monitor its own performance and continuously improve.10 

This question was not asked in the baseline survey, as the baseline was too early to look at 
impact. Respondents were fairly positive about the impact of the support and resources on offer, 
and slightly more so for the sector overall than for their own authority. Chief executives and 
leaders tended to be more positive than chairs of scrutiny: 

 Sixty nine per cent of leaders, 59 per cent of chief executives and 53 per cent of chairs of 
scrutiny said that the support and resources offered had had a great or moderate positive 
impact on their authority.  

 Seventy nine per cent of chief executives, 76 per cent of leaders and 53 per cent of 
chairs of scrutiny thought that the support and resources offered had had a great or 
moderate positive impact on the sector more generally.  

                                                 
 
10 Note that this question was actually asked to all respondents, however the subset that were aware of 
sector-led improvement and/or the support available has been analysed here in order to allow 
comparability with other surveys carried out for the evaluation. 
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Table 8: To what extent do you think that this support and these resources offered by the LGA 
for sector led improvement have, to date, had a positive impact on… 
a) …your own authority's capacity to monitor its own performance and continuously improve?

 
Chief executives

% 
Leaders

% 
Chairs of scrutiny

% 
To a great or moderate extent 59 69 53
To a great extent 23 30 6
To a moderate extent 36 39 47
To a small extent 34 24 22
Not at all 6 5 13
Don't know 1 3 12
Total 100 100 100
Base: all respondents that had heard a little, a moderate amount or a lot about sector-led improvement (or 
answered ‘don’t know’) and/or had heard of at least one element of the LGA’s offer (2013: 87 chief 
executives, 80 leaders, 94 chairs of scrutiny) 
 
Table 9: To what extent do you think that this support and these resources offered by the LGA 
for sector led improvement have, to date, had a positive impact on… 
b) …the sector's capacity to monitor its own performance and continuously improve? 

 
Chief executives

% 
Leaders

% 
Chairs of scrutiny

% 
To a great or moderate extent 79 76 53
To a great extent 18 23 10
To a moderate extent 61 54 44
To a small extent 16 10 20
Not at all 0 4 7
Don't know 5 10 19
Total 100 100 100
Base: all respondents that had heard a little, a moderate amount or a lot about sector-led improvement (or 
answered ‘don’t know’) and/or had heard of at least one element of the LGA’s offer (2013: 87 chief 
executives, 80 leaders, 94 chairs of scrutiny) 
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Annex A: sector-led improvement questions 

Please note these questions came at the end of a longer questionnaire which asked 
respondents about their views of the LGA more widely: 

Finally, as you will be aware, the government has reduced much of the ‘top down’ performance 
framework that was in place to assess how local authorities were performing, and placed greater 
emphasis on strengthening local accountability. In this context the LGA has developed an 
approach to sector led improvement to help councils continue to improve and strengthen 
accountability to local people. This was set out in the publication ‘Sector led improvement in 
local government’. 

ASK ALL 

1.  How much, if anything, have you heard about this sector-led improvement approach? 
READ OUT. SINGLE CODE ONLY. 

Heard a lot 1 CONTINUE 
Heard a moderate amount 2 CONTINUE 
Heard a little 3 CONTINUE 
Heard nothing 4 CONTINUE 
Don’t know 5 CONTINUE 

ASK ALL 

2. Please indicate whether you agree or disagree with the following statement:  

2 A The approach to sector-led improvement is the right approach in the current context 

2 B My authority is making advances in driving improvement 

2 C Local accountability is strong in my authority 

RANDOMISE READOUT OF STATEMENTS B AND C. REVERSE READ OUT OF SCALE. 
SINGLE CODE ONLY FOR EACH A-C. 

Strongly agree 1 CONTINUE 
Agree 2 CONTINUE 
Neither agree nor disagree 3 CONTINUE 
Disagree 4 CONTINUE 
Strongly disagree 5 CONTINUE 
Don’t know/No opinion 6 CONTINUE 

ASK ALL 

3. To what extent would you say you are confident that: 

3 A Your own authority currently has the necessary skills and capacity to monitor its own 
performance and continuously improve? 

3 B The local government sector currently has the necessary skills and capacity to monitor its 
own performance and continuously improve?  
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READ OUT. REVERSE READ OUT OF SCALE. SINGLE CODE ONLY FOR EACH A-B. 

To a great extent 1 CONTINUE 
To a moderate extent 2 CONTINUE 
To a small extent 3 CONTINUE 
Not at all 4 CONTINUE 
Don’t know 5 CONTINUE 

ASK ALL 

4. The LGA has offered a number of resources, to support the sector in taking the lead in its 
own improvement. Which, if any, of the following elements of the LGA’s offer have you heard 
about? 

4 A Commitment to work with local authorities to develop local accountability tools (for 
example, YouChoose budget simulator, scrutiny support from the Centre for Public Scrutiny) 

4 B Provision of a “corporate” peer challenge, at no cost, over the three year period starting 
in October 2011 

4 C Five days of free member peer support for all authorities undergoing a change of political 
control 

4 D Access to the Knowledge Hub, a resource to enable people from all parts of the public 
sector to work together and share experiences 

4 E Access to the LG Inform data service, to provide access to key data about the council or 
fire and rescue service area, and allow benchmarking and comparisons with others 

4 F Member training and development (for example, provision of one subsidised place on the 
LGA’s Leadership Academy for every authority over the three year period from 2011/12 

4 G  Supporting member and officer networks, with an immediate focus on children’s and 
adult services 

RAMDOMISE READOUT OF STATEMENTS. REVERSE READ OUT OF SCALE. SINGLE 
CODE ONLY FOR EACH A-G. 

Heard a lot 1 CONTINUE 
Heard a moderate amount 2 CONTINUE 
Heard a little 3 CONTINUE 
Heard nothing 4 CONTINUE 
Don’t know 5 CONTINUE 

ASK ALL 

5. To what extent do you think that this support and these resources offered by the LGA for 
sector led improvement have, to date, had a positive impact on: 

5 A Your own authority’s capacity to monitor its own performance and continuously improve?  

5 B The sector’s capacity to monitor its own performance and continuously improve?  

RANDOMISE READOUT OF STATEMENTS. REVERSE READ OUT OF SCALE. SINGLE 
CODE ONLY FOR EACH A-B. 
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To a great extent 1 CONTINUE 
To a moderate extent 2 CONTINUE 
To a small extent 3 CONTINUE 
Not at all 4 CONTINUE 
Don’t know 5 CONTINUE 
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Annex B: full data tables 2013  
 
These tables outline the results for the full sample, including officers (chief executives and 
directors), frontbench elected members (leaders, chairs of scrutiny and portfolio holders) and 
backbench elected members. 
 
Table B1: How much, if anything, have you heard about this 
sector-led improvement approach?  

 %
Heard a lot or a moderate amount 44
Heard a lot 17
Heard a moderate amount 27
Heard a little 37
Heard nothing 19
Don’t know *
Total 100
Base: all respondents (917) 
 
Table B2: Please indicate whether you agree or disagree with 
the following statement: "The approach to sector-led 
improvement is the right approach in the current context." 

 %
Agree or strongly agree 69
Strongly agree 25
Agree 44
Neither agree nor disagree 20
Disagree 5
Strongly disagree 2
Don't know 4
Total 100
Base: all respondents that had heard a little, a moderate amount or a lot about sector-led improvement, or 
answered ‘don’t know’ (741) 
 
Table B3: Please indicate whether you agree or disagree with the 
following statement: “My authority is making advances in driving 
improvement” 

 %
Agree or strongly agree 88
Strongly agree 55
Agree 33
Neither agree nor disagree 5
Disagree 4
Strongly disagree 2
Don't know 1
Total 100
Base: all respondents (917) 
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Table B4: To what extent would you say you are confident that…

 

a) …your own authority currently 
has the necessary skills and 
capacity to monitor its own 
performance and continuously 
improve? 

b) …the local government sector 
currently has the necessary skills 
and capacity to monitor its own 
performance and continuously 
improve? 

To a great or 
moderate extent 87 80
To a great extent 48 27
To a moderate extent 39 53
To a small extent 9 11
Not at all 3 3
Don't know 1 6
Total 100 100
Base: all respondents (917) 
 
Table B5: Please indicate whether you agree or disagree with the 
following statement: “local accountability is strong in my 
authority” 

 %
Agree or strongly agree 85
Strongly agree 49
Agree 36
Neither agree nor disagree 5
Disagree 6
Strongly disagree 3
Don't know 1
Total 100
Base: all respondents (917) 
 
Table B6: The LGA has offered a number of resources, to support the sector in taking the lead in 
its own improvement. Which, if any, of the following elements of the LGA’s offer have you heard 
about?11 
Proportion of respondents who had heard at least a little 

% 
Provision of a corporate peer challenge, at no cost, over the three year period 
starting in October 2011 70
Access to the Knowledge Hub, a resource to enable people from all parts of 
the public sector to work together and share experiences 68
Member training and development (for example, provision of one subsidised 
place on the LGA’s Leadership Academy for every authority over the three 
year period from 2011/12 83
Commitment to work with local authorities to develop local accountability 
tools (for example, YouChoose budget simulator, scrutiny support from the 
Centre for Public Scrutiny 67
Five days of free member peer support for all authorities undergoing a 
change of political control 50
Supporting member and officer networks, with an immediate focus on 
children's and adult services 61
Access to the LG Inform data service, to provide access to key data about the 
council or fire and rescue service area, and allow benchmarking and 
comparisons with others 59
Base: all respondents (917) 

                                                 
 
11 The wording of the baseline survey was very slightly different: “As part of Taking the Lead, the LGA has 
offered a number of resources, to support the sector in taking the lead in its own improvement. Which, if 
any, of the following elements of the LGA’s offer have you heard about?” 
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Table B7: To what extent do you think that this support and these resources offered by the 
LGA for sector led improvement have, to date, had a positive impact on… 

 
a) your own authority's capacity to 
monitor its own performance and 
continuously improve? 

b) the sector's capacity to monitor 
its own performance and 
continuously improve? 

 % % 
To a great or 
moderate extent 55 65
To a great extent 13 13
To a moderate 
extent 42 52
To a small extent 26 19
Not at all 10 5
Don't know 9 11
Total 100 100
Base: all respondents that had heard a little, a moderate amount or a lot about sector-led improvement (or 
answered ‘don’t know’) and/or had heard of at least one element of the LGA’s offer (883) 
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