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Evaluation of sector-led improvement 

This report forms part of the Local Government Association (LGA) evaluation of sector-led 
improvement. Other outputs from the evaluation can be found here: 
http://www.local.gov.uk/research-performance-and-improvement. 

Sector-led improvement 

With changes to the nationally imposed inspection and assessment regime, a new approach 
to improvement has been developed by local government. This was set out in the LGA’s 
document ‘Taking the Lead’ in February 2011, supplemented in June 2012 by “Sector-led 
improvement in local government”1 which describes a coordinated approach to sector-led 
improvement across local government, the support being provided and where to go for 
further information and advice.  

The approach is based on the following key principles: 

 councils are responsible for their own performance and improvement and for leading 
the delivery of improved outcomes for local people in their area 

 councils are primarily accountable to local communities (not government or the 
inspectorates) and stronger accountability through increased transparency helps 
local people drive further improvement 

 councils have a collective responsibility for the performance of the sector as a whole 
(evidenced by sharing best practice, offering member and officer peers, etc.) 

 the role of the LGA is to maintain an overview of the performance of the sector in 
order to identify potential performance challenges and opportunities – and to provide 
tools and support to help councils take advantage of this new approach. 

‘Taking the Lead’ identified a small core set of activities that are commonly undertaken by 
councils who proactively take responsibility for their own performance and improvement. 
This common set of activities provides the framework for sector-led improvement across 
councils’ services and activities. It is also the framework around which the LGA's offer of 
support to councils is based, as follows: 

 strengthening local accountability  

 inviting challenge from one's peers 

 learning from good practice and through regional structures and networks 

 utilising transparent and comparable performance information  

 investing in leadership. 

The evaluation 

The LGA’s evaluation looks at both the overall approach to sector-led improvement and the 
specific offers of support from the LGA. It is running over a two year period, with the main 
aim of understanding whether, in the context of reduced resources within the sector: 

                                                 
1 http://www.local.gov.uk/sector-led-improvement 
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 the approach to sector-led improvement has the confidence of the sector and the 
government, and the trust of the public 

 the sector has been able to strengthen local accountability 

 the sector is adopting the sector-led improvement approach and continues to improve 
with a reduced burden of inspection, and in the absence of top down performance 
assessment 

 the tools offered to the sector have had a positive impact on the sector’s capacity to 
improve itself. 

A baseline report was published in February 2013. In addition, a number of companion 
reports, of which this is one, are being published alongside the main evaluation reports, 
looking at specific issues in more detail. This companion report complements the final 
evaluation report, which can be found here: http://www.local.gov.uk/research-performance-
and-improvement.  
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Introduction 

LG Inform is a free online data service which provides: 

 a single point of access to a wide range of key contextual, financial and performance 
data 

 the ability to share and compare performance information between councils and to 
create a range of score cards and reports. 

The prototype version of the tool was launched in July 2011. A new version, with improved 
performance and functionality, was made available on 31 July 2013, with a formal launch in 
September 2013. On 28 November 2013, LG Inform was made available to members of the 
public, who are able to view a range of reports and data without registering.  

This paper outlines a summary of LG Inform user feedback and Knowledge Hub group 
activity. 

User feedback 

In the period between the new version becoming available on 31 July 2013 and mid-March 
2014, LG Inform received 228 pieces of feedback. Figure 1 shows the level of feedback 
received on a monthly basis. As would be expected, this shows a higher level of activity just 
after the formal launch in September, with a dip over the Christmas period. Feedback 
covered a range of issues; generally minor bugs which the team are logging and addressing 
as they continue to develop and refine the tool. 

A survey will be conducted during autumn/winter 2014 to gather a comprehensive picture of 
the views of LG Inform users, in order to inform future developments and activity. 

Figure 1: LG Inform feedback 
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LG Inform Knowledge Hub group activity 

The LG Inform team have set up a group in Knowledge Hub2 as a means of establishing a 
dialogue with users of the tool. As at December 2013, there were 738 members – an 
increase of 144 per cent from the 303 members recorded in the baseline evaluation report 
(June 2012). 

The graph below shows the number of visits the group has received since June 2012. It 
shows consistently high activity with peaks around certain areas of activity (for example in 
November 2012 an update was sent to all LG Inform users informing them about planned 
developments, and at the end of July 2013 the new version of LG Inform was made 
available, which would account for the spikes around these months).  

Between January 2013 and July there was a drop in visitors; prior to January, the 
Knowledge Hub group was being used to communicate updates to the old LG Inform site 
and progress of the new site, with forums and blogs regularly being updated. However after 
January the focus was on developing the new version of the tool therefore there were fewer 
updates. Since the new version was released the team have been working to use the group 
to promote the tool and encourage feedback, and traffic is expected to increase as the new 
version beds in. 

Figure 2: Number of LG Inform Knowledge Hub group visits June 2012 – December 2013 

 

Examples of the ways in which the group has been used include: 

 To provide general help, information and guidance and respond to queries. 

 To provide updates on developments and new metrics. 

 Using the ‘ideas factory’ functionality to consult on the inclusion of new metrics, 
including ‘local metrics’ for which there is currently no existing collection facility – the 
consultation gives the sector a chance to identify where these indicators would be 
useful, agree a definition and commit to submitting data. 

                                                 
2 https://knowledgehub.local.gov.uk/ 
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 Providing guidance for those councils who are carrying out general population 
surveys and would like to include questions on resident satisfaction and benchmark 
these results against other councils in LG Inform, using the ‘wiki’ functionality to allow 
councils to let others know that they plan to participate, find out more information and 
ask questions. 
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