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Evaluation of sector-led improvement 

This report forms part of the Local Government Association (LGA) evaluation of 
sector-led improvement. Other outputs from the evaluation can be found here: 
http://www.local.gov.uk/research-performance-and-improvement. 

Sector-led improvement 

With changes to the nationally imposed inspection and assessment regime, a new 
approach to improvement has been developed by local government. This was set 
out in the LGA’s document ‘Taking the Lead’ in February 2011, supplemented in 
June 2012 by “Sector-led improvement in local government”1 which describes a 
coordinated approach to sector-led improvement across local government, the 
support being provided and where to go for further information and advice.  

The approach is based on the following key principles: 

 councils are responsible for their own performance and improvement and for 
leading the delivery of improved outcomes for local people in their area 

 councils are primarily accountable to local communities (not government or 
the inspectorates) and stronger accountability through increased transparency 
helps local people drive further improvement 

 councils have a collective responsibility for the performance of the sector as a 
whole (evidenced by sharing best practice, offering member and officer peers, 
etc.) 

 the role of the LGA is to maintain an overview of the performance of the sector 
in order to identify potential performance challenges and opportunities – and 
to provide tools and support to help councils take advantage of this new 
approach. 

‘Taking the Lead’ identified a small core set of activities that are commonly 
undertaken by councils who proactively take responsibility for their own performance 
and improvement. This common set of activities provides the framework for sector-
led improvement across councils’ services and activities. It is also the framework 
around which the LGA's offer of support to councils is based, as follows: 

 strengthening local accountability  

 inviting challenge from one's peers 

 learning from good practice and through regional structures and networks 

 utilising transparent and comparable performance information  

 investing in leadership. 

It is the ‘investing in leadership’ element that this report focuses on. 

                                                 
1 http://www.local.gov.uk/sector-led-improvement 
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The evaluation 

The LGA’s evaluation looks at both the overall approach to sector-led improvement 
and the specific offers of support. It is running over a two year period, with the main 
aim of understanding whether, in the context of reduced resources within the sector: 

 the approach to sector-led improvement has the confidence of the sector and 
the government, and the trust of the public 

 the sector has been able to strengthen local accountability 

 the sector is adopting the sector-led improvement approach and continues to 
improve with a reduced burden of inspection, and in the absence of top down 
performance assessment 

 the tools offered to the sector have had a positive impact on the sector’s 
capacity to improve itself. 

A baseline report was published in February 2013. In addition, a number of 
companion reports, of which this is one, are being published alongside the main 
evaluation reports, looking at specific issues in more detail. This companion report 
complements the final overall evaluation report, which can be found here: 
http://www.local.gov.uk/research-performance-and-improvement.  

About the programme 

The Leadership Academy is the LGA’s flagship development programme for 
councillors in leadership positions. Refreshed and updated for the current challenges 
faced across local government, the Leadership Academy delivers for local leaders a 
step change in leadership behaviours, strategies, skills and mind-set. 

The Leadership Academy is a modular programme designed for councillors in 
leadership positions such as leaders of councils, deputy leaders, cabinet members, 
group leaders, portfolio shadows and scrutiny/committee chairs, and comprises three 
two-day residential modules over a three month period. 

Module 1: focuses on leading through relationships. This module explores how 
councillors can develop, maintain and use relationships – both internal and external 
– to provide effective leadership at the political, organisational and wider community 
levels. 

Module 2: looks at leading innovation and change. This module develops councillors' 
ability to lead and manage complex change to improve effectiveness and efficiency 
and to achieve better outcomes for the community. 

Module 3: explores leading communities and place. The focus is on helping 
councillors to communicate with and provide leadership to their communities and 
within partnerships to achieve growth and prosperity. 

The Leadership Academy Programme is accredited by the Institute of Leadership 
and Management (ILM), the UK's leading award winning body for leadership and 
management.  



 

3 

Summary 

The Leadership Academy was evaluated as part of the LGA’s evaluation of sector-
led improvement in order to help the LGA ensure that future leadership training 
better meets councils’ needs. The evaluation was comprised of four elements: 

 Survey of participants in the 2011/12 or 2012/13 programmes - in total, 75 of 
the 196 participants responded (38 per cent). 

 Survey of member services officers sent to 382 local authorities - a total of 94 
authorities responded (25 per cent). 

 Profile of councillors attending the 2012/13 Leadership Academy – 
characteristics of those attending, such as age and sex, compared with 
councillors as a whole. 

 The views of councillors attending the Leadership Academy in 2012/13 
captured through feedback forms – a summary of the forms returned by 
participants at the time of attendance. 

Key messages 

High numbers of councillors taking part in the training felt that the Leadership 
Academy had delivered the elements it set out to. More than three-quarters were 
greatly satisfied with it, and the majority would speak positively about it. 

High proportions of member services officers also reported that the programme had 
helped their councillors develop each of a range of behaviours or skills.  More than 
nine out of ten would speak positively about it. 

Survey of participants 

The main findings from the survey of councillors who had participated in the 
Leadership Academy are as follows2: 

 Around nine out of ten responding councillors (from 88 per cent to 98 per 
cent) thought that the Leadership Academy had delivered each of the 
elements of module one to a great or moderate extent. 

 At least eight out of ten respondents (from 83 per cent to 93 per cent) thought 
that the Leadership Academy had delivered each of the elements of module 
two to a great or moderate extent. 

 At least eight out of ten respondents (from 84 per cent to 90 per cent) thought 
that the Leadership Academy had delivered each of the elements of module 
three to a great or moderate extent. 

                                                 
2 Please note that the number of respondents answering each question varied throughout the survey 
and so the percentages quoted are of different bases. Full details are given in the main body of the 
report. 
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 Around nine out of ten respondents (from 83 per cent to 90 per cent) thought 
that module one had helped them to develop a range of personal leadership 
skills to either a great or moderate extent. 

 Around nine out of ten respondents (from 77 per cent to 90 per cent) thought 
that module two had helped them to develop a range of strategic leadership 
skills to either a great or moderate extent. 

 Around eight out of ten respondents (from 77 per cent to 87 per cent) thought 
that module three had helped them to develop a range of community 
leadership skills to either a great or moderate extent. 

 Three-quarters of councillors (76 per cent) were greatly satisfied with the 
Leadership Academy programme. 

 Seven out of ten (69 per cent) considered that the programme had covered 
relevant issues to a great extent. 

 Three out of five respondents (59 per cent) were greatly satisfied with the 
learning tools provided by the programme. 

 Seven out of ten respondents (69 per cent) agreed to a great extent that the 
programme had the right level of overall participation. 

 A half of responding councillors (49 per cent) indicated that the programme 
had since helped them to a great extent to tackle specific leadership 
challenges. 

 Three out of five respondents (57 per cent) considered that the programme 
had provided a basis for improvement in their roles as councillors to a great 
extent. 

 More than nine out of ten respondents (95 per cent) would speak positively 
about the Leadership Academy either without being asked (61 per cent) or if 
they were asked (33 per cent)3. 

Survey of member services officers 

 65 per cent of responding member services officers were aware of the LGA’s 
offer of one subsidised place per authority on the Leadership Academy. 

 Budget constraints (21 respondents - 51 per cent) were the main reason for 
councils not sending councillors on the Leadership Academy in the past two 
years when they had done so in previous years. 

 Budget constraints were also the main reason for councils never having sent 
councillors on the programme (10 respondents - 53 per cent). 

                                                 
3 Note that these two options do not sum to the overall figure as they have been rounded to the 
nearest whole number. This may also occur elsewhere in the report where answer categories have 
been combined. 



 

5 

 Almost all responding member services officers felt that the 2011/12 
programme had benefitted councillors either to a great extent (9 respondents - 
41 per cent) or moderate extent (12 respondents - 55 per cent). 

 Similarly, nine out of ten respondents felt that the 2012/13 programme had 
benefitted councillors either to a great extent (11 respondents - 55 per cent) or 
moderate extent (six respondents - 30 per cent). 

 Upwards of two-thirds of respondents (14 - 19 respondents, 64 per cent to 86 
per cent) thought that the 2011/12 programme had helped councillors develop 
each of a range of behaviours or skills to a great or moderate extent. 

 Upwards of three-quarters of respondents (13 - 16 respondents - 72 per cent 
to 84 per cent) thought that the 2012/13 programme had helped councillors 
develop each of a range of behaviours or skills to a great or moderate extent. 

 Seven out of ten responding member services officers (68 per cent) would 
speak positively about the Leadership Academy either without being asked or 
if they were asked about it. 

 Eight out of ten respondents (78 per cent) rated the Leadership Academy as 
either very or fairly good value for money. 

 The vast majority of respondents (86 per cent) thought that their councillors 
had development needs relating to leadership or sector-led improvement; 
most commonly change management and social media (both 44 per cent). 

Profile of Leadership Academy attendees 

 Participants in the 2012/13 Leadership Academy were slightly more likely to 
be female than the overall councillor population, and slightly more likely to 
have a non-white ethnic background. 

 They were more likely to be from the Labour Party than councillors as a 
whole. 

Views of attendees of 2012/13 programme 

 An analysis of feedback forms filled in immediately after the course showed 
that participants in the 2012/13 Leadership Academy generally rated the 
programme as ‘good’ or ‘excellent’, in terms of their overall satisfaction, the 
extent to which it met their expectations, the knowledge and expertise of the 
tutors, and the usefulness of learning tools provided. 

 All respondents agreed that each of the modules provided them with a basis 
for further improvement, and that the training was value for money, and all but 
one would recommend LGA services to other councils. 
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Introduction 
 
The Leadership Academy was evaluated as part of the LGA’s evaluation of sector-
led improvement in order to help the LGA ensure that future leadership training 
better meets councils’ needs. The evaluation was comprised of four elements: 

 survey of participants in the 2011/12 or 2012/13 programmes 

 survey of member services officers sent to 382 local authorities 

 profile of councillors attending the 2012/13 Leadership Academy 

 the views of councillors attending the Leadership Academy in 2012/13 
captured through feedback forms. 

Method and response 

Survey of participants 

The online survey was sent via email to all 196 councillors who participated in the 
Leadership Academy in 2011/12 or 2012/13 and were still sitting when the survey 
was conducted in November-December 20134. Responses were received from 75 
councillors – a response rate of 38 per cent. 

Whilst these results should strictly be taken as a snapshot of the views of this 
particular group of respondents, rather than representative of participants overall, 
this level of response means that the results are likely to provide a reasonable 
indication of the views of participants in general. 

A breakdown of response rate by authority type is shown in Table 1. Response was 
highest in counties (56 per cent) and, excluding the small ‘other’ group, lowest in 
metropolitan districts (25 per cent). 

Table 1: Response breakdown by type
 Respondents Total authorities Response rate (%)
Counties 5 9 56
London boroughs 8 21 38
Metropolitan districts 6 24 25
Shire districts 24 70 34
Unitaries 31 66 47
Other* 1 6 17
Total 75 196 38

* Six participants were from fire or transport authorities. 

In terms of other characteristics, the response was broken down as follows: 

 Thirty nine per cent of Conservative councillors (23 out of 59) responded 
compared with 42 per cent of Labour councillors (39 out of 93) and 19 per 
cent of Liberal Democrat councillors (five out of 27). 

                                                 
4 The survey was sent to 90 of the 95 councillors who participated in 2011/12 and 106 of the 107 who 
participated in 2012/13, the other six no longer being in office. 
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 Thirty eight per cent of both female (26 out of 68) and male (49 out of 128) 
participants responded. 

 Thirty one per cent of sitting councillors who attended the programme in 
2011/12 responded (28 out of 90), compared with 44 per cent of 2012/13 
sitting attendees (47 out of 106). 

Survey of member services officers 

The online survey was sent via email to member services officers, or similar officers, 
in all 373 local authorities in England and Wales in membership of the LGA, plus 
nine other authorities which have sent councillors on the Leadership Academy, 
giving a total of 382 authorities. Overall, responses were received from 94, a 
response rate of 25 per cent. The survey was circulated in November 2013 and 
closed in December. 

This level of response rate means that these results should not be taken to be more 
widely representative of the views of all member services officers. Rather, they are a 
snapshot of the views of this particular group of respondents. 

A breakdown of response rate by authority type is shown in Table 2. Excluding the 
small ‘other’ category, response was highest in counties (33 per cent) and lowest in 
metropolitan districts (17 per cent). 

Table 2: Response breakdown by type
 Respondents Total authorities Response rate (%)
Counties 9 27 33
London boroughs 6 32 19
Metropolitan districts 6 36 17
Shire districts 48 201 24
Unitaries 21 77 21
Other 4 9 57
Total 94 382 25

Note: table above excludes the City of London and Isles of Scilly to which the surveys were not sent 
due to their different governing structures. 

Table 3 breaks down the response rate by region. The rate was highest in the South 
West (41 per cent) and lowest in the West Midlands (12 per cent). 

Table 3: Response breakdown by region
 Respondents Total authorities Response rate (%)
East Midlands 11 45 24
East of England 13 53 25
London 6 32 19
North East 5 14 36
North West 8 42 19
South East 19 73 26
South West 17 41 41
Wales 7 24 29
West Midlands 4 33 12
Yorkshire and the Humber 4 24 17
Total 94 382 25

Note: table above excludes the single Northern Ireland authority from the breakdown. It also excludes 
the City of London and Isles of Scilly to which the surveys were not sent due to their different 
governing structures. 
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Please note the following when reading the report: 

 Where tables and figures report the base, the description in brackets refers 
to the group of people who were asked the question. The number provided 
refers to the number who answered each question. Please note that bases 
vary throughout the survey. 

 Throughout the report percentages in figures and tables may add to more 
than 100 per cent due to rounding.  

 The following conventions are used in tables: ‘*’ - less than 0.5 per cent; ‘0’ 
– no observations; ‘-’ – category not applicable/data not available.  

 Where the response base is less than 50, care should be taken when 
interpreting percentages, as small differences can seem magnified. 
Therefore where this is the case in this report, absolute numbers are 
reported alongside the percentage values. 
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Survey of participants 
This section outlines the full set of results from the online survey of councillors who 
had participated in the Leadership Academy in 2011/12 or 2012/13 and were still 
sitting when the survey was conducted in November-December 2013. 

The Leadership Academy consists of three modules covering issues such as 
personal, political, organisational and community leadership, and respondents were 
asked for their views on each module. 

Module one learning 

Module one covered aspects of personal leadership, with a view to helping 
councillors understand what kind of leader they are and how this affects the way they 
make decisions, delegate responsibility and empower colleagues. 

Around, or upwards of, nine out of ten respondents thought that the Leadership 
Academy had delivered each of the elements covered by module one to either a 
great or moderate extent. In all but one case, more than half indicated the former, 
and this was highest for 'understanding of leadership models and thinking' (71 per 
cent). The proportion opting for a small extent was highest for 'how to lead 
implementation of decisions' (11 per cent). 

Table 4: Below is a series of statements about elements covered by module one. Please 
indicate the extent to which you feel the Leadership Academy delivered each of them. 
Understanding of leadership models and thinking  Per cent 
To a great extent 71
To a moderate extent 27
To a small extent 1
Not at all 0
Don't know 1
Total 100
Awareness of and confidence in yourself and styles of leadership   
To a great extent 69
To a moderate extent 27
To a small extent 3
Not at all 0
Don't know 1
Total 100
How to provide different forms of political leadership depending on the 
setting   
To a great extent 53
To a moderate extent 40
To a small extent 5
Not at all 0
Don't know 1
Total 100

  



 

10 

Table 4 (continued) 
An understanding of the demands made of leading councillors  Per cent 
To a great extent 59
To a moderate extent 32
To a small extent 8
Not at all 0
Don't know 1
Total 100
How to lead implementation of decisions with councillors and officers in your own authority  
To a great extent 47
To a moderate extent 41
To a small extent 11
Not at all 0
Don't know 1
Total 100
Base: 75 (all respondents)   

 
A half of respondents (51 per cent) were able to plan personal action to a great 
extent as a result of attending the programme, with most of the remainder indicating 
a moderate extent. 
 
Table 5: To what extent were you able to plan personal action as a result of attending the 
programme?  

  Per cent 
To a great extent 51
To a moderate extent 41
To a small extent 7
Not at all 0
Don't know 1
Total 100
Base: 75 (all respondents) 

Module two learning 

Module two covered political leadership, exploring the theoretical and practical 
aspects of political and organisational leadership. 

The responses for module two were slightly more mixed, but still positive. At least 
four out of five respondents indicated the academy delivered each of the elements to 
a great or moderate extent. The proportion indicating the former was highest for 
leading and managing change more effectively (61 per cent). Around one in six 
indicated a small extent for managing the party group, and understanding the 
implications of new political arrangements for political leadership. 

Table 6: Below is a series of statements about elements covered by module two. Please 
indicate the extent to which you feel the Leadership Academy delivered each of them. 
How effective strategic leaders lead   Per cent 
To a great extent 55
To a moderate extent 37
To a small extent 7
Not at all 0
Don't know 1
Total 100
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Table 6 (continued) 
How to lead and manage change more effectively Per cent 
To a great extent 61
To a moderate extent 32
To a small extent 5
Not at all 0
Don't know 1
Total 100
How to manage the party group   
To a great extent 36
To a moderate extent 47
To a small extent 15
Not at all 1
Don't know 1
Total 100
How to improve relationships with senior officers of the council, 
stakeholder organisations and local community groups   
To a great extent 54
To a moderate extent 39
To a small extent 5
Not at all 0
Don't know 1
Total 100
An understanding of the implications of new political management 
arrangements for political leadership   
To a great extent 36
To a moderate extent 47
To a small extent 16
Not at all 0
Don't know 1
Total 100
A knowledge of methods of engaging your electorate   
To a great extent 48
To a moderate extent 39
To a small extent 9
Not at all 3
Don't know 1
Total 100
How to lead organisational and cultural change in particular settings and 
services   
To a great extent 36
To a moderate extent 52
To a small extent 11
Not at all 0
Don't know 1
Total 100
Base: 75 (all respondents) 

In a reversal of module one, a half of respondents (51 per cent) were able to develop 
new strategies and action plans to a moderate extent as a result of attending the 
programme, with most of the remainder indicating they could do this to a great 
extent. 
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Table 7: To what extent were you able to develop new strategies and action plans for leading 
your own party and/or forum/organisation as a result of attending the programme?  

  Per cent 
To a great extent 40
To a moderate extent 51
To a small extent 8
Not at all 0
Don't know 1
Total 100
Base: 75 (all respondents) 

Module three learning 
Module three covered community leadership and cohesion, and how councillors can 
make the most of their relationships with community leaders to make sure the 
community is properly involved in council plans. 

The picture for module three was similar to that of module two. At least four out of 
five respondents indicated the academy delivered each of the elements to a great or 
moderate extent. The proportion indicating the former was highest for 'leadership of 
place' (55 per cent). Around one in six indicated a small extent for understanding of 
what makes change happen in community leadership and for understanding the 
changing policy context for strategic partnering. 

Table 8: Below is a series of statements about elements covered by module three. Please 
indicate the extent to which you feel the Leadership Academy delivered each of them. 
The dynamic tension between the local and strategic aspects of 
community leadership   Per cent 
To a great extent 48
To a moderate extent 39
To a small extent 12
Not at all 0
Don't know 1
Total 100
‘Leadership of place' and how to use effective tools to influence your local 
areas   
To a great extent 55
To a moderate extent 32
To a small extent 12
Not at all 0
Don't know 1
Total 100
An understanding of the changing policy context for strategic partnering 
and exerting influence at the strategic level   
To a great extent 32
To a moderate extent 52
To a small extent 15
Not at all 0
Don't know 1
Total 100
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Table 8 (continued) 
An understanding of the significance and relevance to councillors' roles of 
the community cohesion, inclusion and diversity agendas  Per cent 
To a great extent 45
To a moderate extent 45
To a small extent 7
Not at all 1
Don't know 1
Total 100
An understanding of the political role in community leadership and how to 
use political power more effectively   
To a great extent 47
To a moderate extent 43
To a small extent 8
Not at all 0
Don't know 1
Total 100
How to identify experiences and expectations in communities   
To a great extent 43
To a moderate extent 43
To a small extent 12
Not at all 1
Don't know 1
Total 100
An understanding of what makes change happen in community leadership 
and how different strategies and techniques can be used to engage with 
communities   
To a great extent 47
To a moderate extent 37
To a small extent 15
Not at all 0
Don't know 1
Total 100
Base: 75 (all respondents) 

Again, around a half of respondents (48 per cent) were able to develop new 
strategies and action plans to a moderate extent as a result of attending the 
programme, just over a third (35 per cent) indicated a great extent, and around one 
in six (15 per cent) indicated a small extent. 

Table 9: To what extent were you able to develop new strategies and action plans for leading 
your own party and/or forum/organisation as a result of attending the programme?  

  Per cent 
To a great extent 35
To a moderate extent 48
To a small extent 15
Not at all 1
Don't know 1
Total 100
Base: 75 (all respondents) 
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Module one behaviours 

Respondents were presented with a series of statements outlining behaviours which 
individuals in a leadership role might demonstrate, and asked to indicate the extent 
to which each module helped them develop these behaviours. 

For each of the statements, around a half of respondents (47 per cent - 59 per cent) 
agreed that module one had helped them to develop to a great extent, and around a 
third (31 per cent - 40 per cent) indicated they developed to a moderate extent. 

Table 10: Module 1 - personal leadership 
The Leadership Academy helped me to develop how I … 
... listen sensitively, check for understanding and adapt style as necessary   Per cent 
To a great extent 59
To a moderate extent 31
To a small extent 5
Not at all 1
Don't know 3
Total 100
... effectively 'juggle' numerous, potentially conflicting responsibilities   
To a great extent 47
To a moderate extent 36
To a small extent 12
Not at all 1
Don't know 3
Total 100
... make others feel valued, trusted and included, recognise and am 
inclusive of people from different backgrounds   
To a great extent 55
To a moderate extent 35
To a small extent 5
Not at all 1
Don't know 3
Total 100
... shape a culture of excellence and act as a role model for appropriate 
behaviour, ethical practice and democratic process   
To a great extent 53
To a moderate extent 35
To a small extent 7
Not at all 1
Don't know 4
Total 100
... build strong relationships with senior officers and cabinet based on 
open communication, co-operative working and trust   
To a great extent 51
To a moderate extent 38
To a small extent 5
Not at all 1
Don't know 4
Total 100
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Table 10 (continued) 
... understand and respond to the emotional effects of change Per cent 
To a great extent 47
To a moderate extent 40
To a small extent 8
Not at all 3
Don't know 3
Total 100
Base: 74 (all respondents) 

Module two behaviours 

For each of the statements, around a half of respondents (42 per cent - 58 per cent) 
agreed that module two had helped them to develop to a great extent, and around a 
third to two-fifths (32 per cent - 44 per cent) indicated they developed to a moderate 
extent. 

Table 11: Module 2 - strategic leadership 
The Leadership Academy helped me to develop how I …
... contribute effectively to creating and communicating a shared council 
vision, providing clear direction and promoting understanding   Per cent 
To a great extent 58
To a moderate extent 32
To a small extent 7
Not at all 0
Don't know 3
Total 100
... establish effective strategic policies and prioritise actions based on local 
needs, manifesto and regional opportunities   
To a great extent 46
To a moderate extent 42
To a small extent 9
Not at all 0
Don't know 3
Total 100
... help develop cohesion within the political group and contribute to 
healthy communication between the group and the council   
To a great extent 43
To a moderate extent 39
To a small extent 12
Not at all 3
Don't know 3
Total 100
... work effectively with senior officers to develop, agree and implement 
portfolio strategies   
To a great extent 44
To a moderate extent 38
To a small extent 11
Not at all 4
Don't know 3
Total 100
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Table 11 (continued) 
... encourage scrutiny and respond positively to feedback, challenge and 
ideas Per cent 
To a great extent 45
To a moderate extent 44
To a small extent 8
Not at all 0
Don't know 3
Total 100
... communicate political values effectively through canvassing, electoral 
campaigning and by identifying new ways of engaging the public   
To a great extent 42
To a moderate extent 35
To a small extent 16
Not at all 4
Don't know 3
Total 100
Base: 74 (all respondents) 

Module three behaviours 

For each of the statements, around two out of five respondents (36 per cent - 48 per 
cent) agreed that module three had helped them to develop to a great extent, and 
between a third and a half (32 per cent - 47 per cent) indicated a moderate extent. 

Table 12: Module 3 - community leadership 
The Leadership Academy helped me to develop how I … 
... engage proactively with the community, canvass opinion and seek new 
ways of representing others   Per cent 
To a great extent 43
To a moderate extent 41
To a small extent 11
Not at all 3
Don't know 3
Total 100
... mediate fairly and constructively between people with conflicting needs   
To a great extent 45
To a moderate extent 36
To a small extent 16
Not at all 0
Don't know 3
Total 100
... keep up-to-date with developments in the community and issues of local 
concern, drawing information and resources from a range of sources and 
people   
To a great extent 45
To a moderate extent 32
To a small extent 20
Not at all 0
Don't know 3
Total 100
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Table 12 (continued) 
... develop my own political intelligence and understanding of local and 
national political landscape Per cent 
To a great extent 43
To a moderate extent 44
To a small extent 8
Not at all 3
Don't know 3
Total 100
... provide a voice for all sections of the community and develop 
partnerships inside the council and with external organisations   
To a great extent 36
To a moderate extent 47
To a small extent 13
Not at all 1
Don't know 3
Total 100
... represent the electorate and council at a strategic level through links 
and partnerships at local, regional and national levels   
To a great extent 48
To a moderate extent 37
To a small extent 8
Not at all 3
Don't know 4
Total 100
Base: 75 (all respondents) 

Reflections 

Overall satisfaction 

Three-quarters of respondents (76 per cent) were greatly satisfied with the 
Leadership Academy programme overall, while 17 per cent were moderately 
satisfied. No councillors said they were not satisfied at all. 

Table 13: Overall, to what extent were you satisfied with the Leadership Academy 
programme? 

 Per cent 
To a great extent 76
To a moderate extent 17
To a small extent 4
Not at all 0
Don't know 3
Total 100
Base: 75 (all respondents) 

Overall relevance 

Just over two-thirds of respondents (69 per cent) thought that the programme 
covered relevant issues to a great extent, and one in five (20 per cent) thought that it 
was moderately relevant. 
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Table 14: Overall, to what extent did the Leadership Academy programme cover issues 
relevant to you? 

 Per cent 
To a great extent 69
To a moderate extent 20
To a small extent 8
Not at all 0
Don't know 3
Total 100
Base: 75 (all respondents) 

Overall satisfaction with learning tools provided 

Three out of five respondents (59 per cent) were greatly satisfied with the learning 
tools provided during the programme, and a third (32 per cent) were moderately 
satisfied. 

Table 16: Overall, to what extent were you satisfied with the learning tools provided during 
the Leadership Academy programme? 

 Per cent 
To a great extent 59
To a moderate extent 32
To a small extent 7
Not at all 0
Don't know 3
Total 100
Base: 75 (all respondents) 

Overall level of participation 

Slightly over two-thirds of respondents (69 per cent) thought to a great extent that 
the programme had the right level of participation overall, and 22 per cent thought it 
did to a moderate extent. 

Table 17: Overall, to what extent do you think the Leadership Academy programme had the 
right level of participation? 

 Per cent 
To a great extent 69
To a moderate extent 22
To a small extent 7
Not at all 0
Don't know 3
Total 100
Base: 74 (all respondents) 

Overall help in tackling challenges 

Around a half of respondents (49 per cent) thought that participation in the 
Leadership Academy had helped them to a great extent to tackle specific leadership 
challenges since, and 37 per cent thought that it had helped to a moderate extent. 
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Table 18: Overall, to what extent has participation in the Leadership Academy helped you to 
tackle specific leadership challenges you have since faced? 

 Per cent 
To a great extent 49
To a moderate extent 37
To a small extent 9
Not at all 1
Don't know 3
Total 100
Base: 75 (all respondents) 

Overall basis for improvement 

Around three in five respondents (57 per cent) thought that the Leadership Academy 
has provided a basis for improvement in their role as councillors to a great extent, 
while just under a third (31 per cent) thought that it had done so to a moderate 
extent. 

Table 19: Overall, to what extent do you think that the Leadership Academy has provided a 
basis for improvement in your role as a councillor? 

 Per cent 
To a great extent 57
To a moderate extent 31
To a small extent 8
Not at all 1
Don't know 3
Total 100
Base: 74 (all respondents) 

Forty-five respondents provided brief written details of how the programme had 
helped them to improve in their role. These mostly referred to greater confidence, 
improved relationships with other members or senior officers, better understanding of 
personal strengths and weaknesses, and better community leadership or 
engagement. A few illustrative quotes are given below: 

“I found the collaborative work with councillor colleagues from across the 
country very effective in helping me to focus on the priorities and understand 
how they are different in many areas, e.g. not everyone is hit with the same 
budget challenge! The professional trainers were very good at helping me to 
identify personal strategies for developing change in my own authority.” 
 
“I have gained a clearer understanding as to why I approach decisions the 
way I do, as opposed to the way others look at decisions. Certainly [I now 
have] a clearer understanding of myself.” 
 
“The course confirmed that I am a certain type of person/leader and although 
different to a lot of others, it has provided me with the strength to be that 
person/leader. I am more prepared to challenge my own group and not afraid 
to recognise good work done by opposition groups and show that I am 
prepared to listen and work with them. I think that I already knew this, but the 
course gave me the confidence to be me.” 
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How the Leadership Academy is viewed 

Three out of five respondents (61 per cent) indicated that they would speak positively 
about the Leadership Academy without being asked, with almost all of the remainder 
(33 per cent) indicating that they would speak positively if asked about it. 

Table 20: On balance, which of the following statements comes closest to how you feel about 
the Leadership Academy? 

 Per cent 
I speak positively about the Leadership Academy without being asked 61
I speak positively about the Leadership Academy if I am asked about it 33
I have no views about the Leadership Academy 1
I speak negatively about the Leadership Academy if I am asked about it 1
I speak negatively about the Leadership Academy without being asked 0
Don't know 3
Total 100
Base: 75 (all respondents) 

Outstanding development needs 

Twenty-eight respondents provided brief written details of their outstanding 
development needs relating to leadership. Most mentioned personal or political 
leadership skills in general. A few thought refresher Leadership Academy courses 
would be of value. Small numbers referred to the need for mentoring, and skills for 
handling difficult relationships. 

  



 

21 

Survey of member services officers 

This section outlines the full set of results from an online survey of member services 
officers, or similar officers, in all 373 local authorities in England and Wales in 
membership of the LGA, plus nine other authorities which have sent councillors on 
the Leadership Academy. 

LGA subsidised places 

Around two-thirds of responding member services officers (65 per cent) were aware 
of the LGA's offer of one subsidised place per authority on the Leadership Academy. 

Table 21: Are you aware of the LGA's offer of one subsidised place (£1,000 instead of 
£1,250) on the Leadership Academy for every authority over the three years from 2011/12? 
  Per cent 
Yes 65
No 35
Total 100
Base: 88 (all respondents) 

 
Reasons for not sending councillors in past two years 

Forty-one respondent councils (44 per cent) had previously sent councillors on the 
Leadership Academy but had not done so in 2011/12 or 2012/13. Budget constraints 
(21 respondents - 51 per cent) was the main reason given for this. The next most 
common reason was that there were no new councillors to send (12 respondents - 
29 per cent). 

Table 22: According to our records, your council has previously sent councillors on the 
Leadership Academy training programme, but please could you indicate why you did not do 
so in either 2011/12 or 2012/13? 
  Number Per cent 
Budget constraints 21 51
We have no new councillors to send 12 29
We have made alternative training arrangements 6 15
We do not consider it good value for money 0 0
Other 7 17
Don't know 3 7
Total 41 100

Base: authorities which did not send councillors on the Leadership Academy in 2011/12 or 2012/13, 
but had done so in previous years. 
Note: responses do not sum to totals as respondents could indicate more than one option. 

Reasons for never having sent councillors 

Nineteen respondent councils (20 per cent of all respondents) had never sent 
councillors on the Leadership Academy. Budget constraints (ten respondents - 53 
per cent) was also the main reason for this. Around a third of this group (six 
respondents – 32 per cent) had made alternative training arrangements. 
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Table 23: Why has your council never sent councillors on the Leadership Academy training 
programme? 
  Nos Per cent 
Budget constraints 10 53
We have made alternative training arrangements 6 32
We have no new councillors to send 2 11
We do not consider it worthwhile 0 0
Other 7 37
Don't know 1 5
Total 19 100

Base: authorities which had never sent councillors on the Leadership Academy. 

Benefits of the Leadership Academy 

Almost all responding member services officers who had sent councillors on the 
2011/12 Leadership Academy thought that it had benefitted the councillors, either to 
a great or moderate extent (21 respondents – 95 per cent).  

For the 2012/13 programme, 17 respondents (85 per cent of those who had sent a 
councillor that year) thought that it had benefitted the councillors either to a great or 
moderate extent. 

Table 24: On balance, to what extent do you think that attending the Leadership Academy 
has benefited councillors in your authority in their work? 
2011/12 Nos Per cent 
To a great extent 9 41
To a moderate extent 12 55
To a small extent 0 0
Not at all 0 0
Don't know 1 5
Total 22 100
2012/13     
To a great extent 11 55
To a moderate extent 6 30
To a small extent 2 10
Not at all 0 0
Don't know 1 5
Total 20 100

Base: authorities which had sent councillors on the 2011/12 or 2012/13 Leadership Academy. 

Nine member services officers provided written comments on the benefits to 
councillors of attending. Several referred to networking opportunities, and that 
councillors returned from the course with more confidence and ideas. A couple of 
comments are quoted below: 

“Overall, members have found the courses to be very beneficial to their roles. 
In particular, they have commented about having the opportunity to hear from 
councillors from other authorities and how they have approached particular 
issues.” 

 
“The feedback we receive about the Leadership Academy is, by and large, 
very positive. It allows comprehensive leadership training and development at 
a level that we as a borough council could never hope to provide ourselves.” 
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How 2011/12 Leadership Academy helped councillors develop 

Upwards of around two-thirds of the 22 respondents whose authorities had sent 
councillors on the 2011/12 Leadership Academy thought that this had helped 
councillors develop each of the listed attributes to a great or moderate extent. The 
proportion indicating that it had helped to a great or moderate extent varied between 
86 per cent (19 respondents) for general confidence and 64 per cent (14 
respondents) for leadership behaviour in the wider community. 

Table 25: In general, to what extent do you think the 2011/12 Leadership Academy has 
helped councillors develop? 
In their leadership behaviour with officers and members Nos Per cent 
To a great extent 3 14
To a moderate extent 13 59
To a small extent 4 18
Not at all 0 0
Don't know 2 9
Total 22 100
In their strategic/political leadership     
To a great extent 4 18
To a moderate extent 12 55
To a small extent 1 5
Not at all 0 0
Don't know 5 23
Total 22 100
In their leadership behaviour in the wider community     
To a great extent 5 23
To a moderate extent 9 41
To a small extent 2 9
Not at all 0 0
Don't know 6 27
Total 22 100
In their general confidence     
To a great extent 11 50
To a moderate extent 8 36
To a small extent 1 5
Not at all 0 0
Don't know 2 9
Total 22 100

Base: authorities which had sent councillors on the 2011/12 Leadership Academy. 

How 2012/13 Leadership Academy helped councillors develop 

Upwards of around three-quarters of responding member services officers thought 
that the 2012/13 Leadership Academy had helped councillors develop each of the 
listed attributes to a great or moderate extent. This varied between 84 per cent for 
strategic/political leadership and 72 per cent for leadership behaviour in the wider 
community. 
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Table 26: In general, to what extent do you think the 2012/13 Leadership Academy has 
helped councillors develop? 
In their leadership behaviour with officers and members Nos Per cent 
To a great extent 6 33
To a moderate extent 8 44
To a small extent 3 17
Not at all 0 0
Don't know 1 6
Total 18 100
In their strategic/political leadership     
To a great extent 8 42
To a moderate extent 8 42
To a small extent 2 11
Not at all 0 0
Don't know 1 5
Total 19 100
In their leadership behaviour in the wider community     
To a great extent 5 28
To a moderate extent 8 44
To a small extent 2 11
Not at all 0 0
Don't know 3 17
Total 18 100
In their general confidence     
To a great extent 9 50
To a moderate extent 6 33
To a small extent 2 11
Not at all 0 0
Don't know 1 6
Total 18 100

Base: authorities which had sent councillors on the 2012/13 Leadership Academy. 

How the Leadership Academy is viewed 

Around two-fifths of respondents whose councils had sent councillors (43 per cent) 
indicated that they would speak positively about the Leadership Academy if asked 
about it, a quarter (26 per cent) had no views about it, and a similar percentage (25 
per cent) would speak positively without being asked. 

Table 27: On balance, which of the following statements comes closest to how you view the 
Leadership Academy? 
  Per cent 
I speak positively about the Leadership Academy without being asked 25
I speak positively about the Leadership Academy if I am asked about it 43
I have no views about the Leadership Academy 26
I speak negatively about the Leadership Academy if I am asked about it 0
I speak negatively about the Leadership Academy without being asked 0
Don't know 6
Total 100
Base: 72 (authorities which had ever sent councillors on the Leadership Academy). 
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Value for money 

Just under a half of member services officers who had sent councillors (47 per cent) 
regarded the Leadership Academy as fairly good value for money, and just under a 
third (31 per cent) rated it is as very good value for money. 

Table 28: The course normally costs £1,250 + VAT for three modules including 
accommodation and meals. Taking into account the extent to which councillors in your 
authority have benefited from the programme, how would you describe the course in terms 
of value for money? 
  Per cent 
Very good value for money 31
Fairly good value for money 47
Not very good value for money 1
Not good value for money at all 0
Don't know 21
Total 100
Base: 72 (authorities which had ever sent councillors on the Leadership Academy). 

Eight respondents provided written comments about their answer, mostly referring to 
the constraints of their current financial situation. 

Further development needs 

The vast majority of respondents thought that councillors in their authority had 
development needs relating to leadership or sector-led improvement. The most 
common needs were change management (44 per cent), social media (44 per cent), 
community empowerment (35 per cent), communication (32 per cent), partnership 
working (32 per cent), and engagement with local residents (31 per cent). 

Table 29: Please indicate if you think councillors in your authority have any development 
needs relating to leadership or sector-led improvement. 
  Per cent 
Change management/political leadership of change 44
Social media 44
Community empowerment 35
Communication 32
Partnership/collaborative working 32
Engagement with local residents 31
Working with officers 25
Leading and working in teams 24
Relationship/building management 24
Resource/financial management 23
Performance management 22
Managing/mediating conflict 22
Influencing 20
Negotiation 16
Other 8
No further needs 5
Don't know 9
Total 100
Base: 93 (all respondents). 
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Profile of Leadership Academy attendees 

This section profiles councillors who attended the Leadership Academy in 2012/13 
by gender, ethnicity, political party, type of authority, and region. 

Participants are compared with the overall councillor population using data from the 
2013 National Census of Local Authority Councillors5 (the latest published) and an 
analysis of 2012 elections data. This enables an assessment of the extent to which 
any particular groups were less likely to access the programme.  

It should be noted that the comparison is not exact because of the time difference, 
and the fact that the councillors’ census covers all councillors whilst the Leadership 
Academy’s participants are those holding senior positions within their council or 
political group (or who are being developed to take on such roles). 

Furthermore, the councillors’ census covers England only; therefore to enable 
meaningful comparisons to be made this section includes Leadership Academy 
participants from English councils only. 

Participants in the 2012/13 Leadership Academy were more likely to be female (43 
per cent) than the overall councillor population (31 per cent), and slightly more likely 
to have a non-white ethnic background (11 per cent compared with 4 per cent). 

Table 30: Profile of 2012/13 Leadership Academy attendees by gender and ethnicity 

  
Leadership Academy 
participants (%) 

All councillors (%) 

Gender  
Female* 43 32 
Male* 57 67 
Ethnicity   
White* 88 96 
Other ethnic background* 11 4 
No information 1 0 
Total number of attendees 76  
*Difference is statistically significant at the 95% level. 

In terms of political party, Leadership Academy participants were less likely to be 
Conservative and more likely to be Labour when compared to the overall councillor 
population. 

                                                 
5 Local Government Association, 2014, National Census of Local Authority Councillors 2013 
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Table 31: Profile of 2012/13 Leadership Academy attendees by political party 

  
Leadership Academy 
participants (%) 

All councillors6 (%) 

Conservative 36 46 
Independent/other 4 8 
Labour* 47 32 
Liberal Democrat 12 15 
Total number of attendees 76  
*Difference is statistically significant at the 95% level. 

Participants in the Leadership Academy were broadly in line with the overall 
councillor population in terms of type of authority and region. Councillors from shire 
districts were slightly under-represented (42 per cent compared with 49 per cent 
overall). The East of England and North West were slightly over-represented, and 
those from the South East were under-represented. No councillors from the North 
East attended in 2012/13. 

Table 32: Profile of 2012/13 Leadership Academy attendees by type of authority and region

  
Leadership Academy 
participants (%) 

All councillors (%) 

Type of authority 
Counties 9 10
Shire districts 42 49
London boroughs 13 10
Metropolitan districts 16 14
Unitaries 20 17
Region 
East Midlands 7 11
East of England 21 14
Greater London 13 10
North East 0 4
North West 20 13
South East* 8 20
South West 13 11
West Midlands 13 10
Yorkshire and the Humber 5 7
Total number of delegates 76
*Difference is statistically significant at the 95% level. 
 

  

                                                 
6 Local Government Association analysis of election data, 2012 
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Views of attendees of 2012/13 programme 

The views of councillors attending the Leadership Academy in 2012/13 were 
captured through feedback forms immediately after the course, and they are 
summarised below. A number of questions were asked of attendees for each of the 
three modules of each of the nine programmes in 2012/13. 

The results are detailed in the table below which shows (except for the last three 
rows) the average (mean) rating given by attendees based on a scale where 
1=’poor’, 2=’fair’, 3=’good’ and 4=’excellent’. A total of 107 councillors attended the 
programme in 2012/13 and between 100 and 104, depending on the module, 
responded. Overall, depending on the question, figures are based on between 279 
and 289 ratings by attendees. Because the programme consists of three modules, a 
single attendee can provide up to three ratings. 

All the averages are between 3 (good) and 4 (excellent) and, with the exception of a 
single score of 3.4, all were 3.5 or higher. There was very little variation by module. 
The focus of the three modules is as follows: 

 Module 1 covers aspects of personal leadership. 

 Module 2 covers the theoretical and practical aspects of political and 
organisational leadership. 

 Module 3 covers community leadership and cohesion. 

Virtually all respondents agreed that each module provided them with a basis for 
further improvement, would recommend LGA services to other councils, and 
considered the event value for money. Only one respondent answered ‘no’ to the 
question about whether they would recommend LGA services to other councils in 
relation to module one. A small number of don’t knows were excluded from the 
analyses. 

Table 33: Analyses of feedback forms

 
Mean score of all attendees, where 1 is 

poor and 4 is excellent 

 
Module 

1
Module 

2
Module 

3 
Overall

Overall satisfaction with this event 3.7 3.7 3.7 3.7
How well did we meet your expectations? 3.6 3.6 3.6 3.6
How did you find the knowledge and expertise of the 
external tutors? 

3.8 3.8 3.8 3.8

How well did the event provide you with useful learning 
tools? 

3.4 3.7 3.6 3.6

How would you rate the agenda and content of the event? 3.5 3.6 3.5 3.5
 Percentage of attendees that agree 

 
Module 

1
Module 

2
Module 

3 
Overall

This Leadership Academy module has provided me with a 
basis for further improvement  

100 100 100 100

Would you recommend LGA services to other councils? 99 100 100 100
Do you think the event was value for money?  100 100 100 100
Base: 104 (module 1), 100 (module 2), 103 (module 3). 
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Annex A: Questionnaires 

Survey of participants 
 

LEADERSHIP ACADEMY EVALUATION SURVEY (PARTICIPANTS) 
 
If necessary, please amend the information we have on record below. 
Name ______________________________
Authority ______________________________
Email ______________________________
 
Module 1 
 
Module one covered aspects of personal leadership, with a view to helping  you 
understand what kind of leader you are and how this affects the way  you make 
decisions, delegate responsibility and empower colleagues. 
 
Q1 Below is a series of statements about elements covered by module one. Please 
indicate the extent to which you feel the Leadership Academy delivered each of 
them. 

 To a 
great 
extent 

To a 
moderate 

extent 

To a 
small 
extent 

Not 
at all 

Don’t 
know 

Understanding of leadership 
models and thinking 

� � � � � 

Awareness of and confidence in 
yourself and styles of leadership 

� � � � � 

How to provide different forms of 
political leadership depending on 
the setting 

� � � � � 

An understanding of the 
demands made of leading 
councillors 

� � � � � 

How to lead implementation of 
decisions with councillors and 
officers in your own authority 

� � � � � 

 
Q2 To what extent were you able to plan personal action as a result of attending the 
programme? 
 
 To a great extent 
 To a moderate extent 
 To a small extent 
 Not at all 
 Don’t know 
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Module 2 
 
Module two covered political leadership, exploring the theoretical and practical 
aspects of political and organisational leadership. 
 
Q3 Below is a series of statements about elements covered by module two. Please 
indicate the extent to which you feel the Leadership Academy delivered each of 
them. 

 To a 
great 
extent 

To a 
moderate 

extent 

To a 
small 
extent 

Not 
at 
all 

Don’t 
know 

How effective strategic leaders 
lead 

� � � � � 

How to lead and manage change 
more effectively 

� � � � � 

How to manage the party group � � � � � 
How to improve relationships with 
senior officers of the council, 
stakeholder organisations and 
local community groups 

� � � � � 

An understanding of the 
implications of new political 
management arrangements for 
political leadership 

� � � � � 

A knowledge of methods of 
engaging your electorate 

� � � � � 

How to lead organisational and 
cultural change in particular 
settings and services 

� � � � � 

 
Q4 To what extent were you able to develop new strategies and action plans for 
leading your own party and/or forum/organisation as a result of attending the 
programme? 
 
 To a great extent 
 To a moderate extent 
 To a small extent 
 Not at all 
 Don’t know 
 
Module 3 
 
Module three covered community leadership and cohesion, and how you can make 
the most of your relationships with community leaders to make sure the community 
is properly involved in council plans. 
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Q5 Below is a series of statements about elements covered by module three. Please 
indicate the extent to which you feel the Leadership Academy delivered each of 
them. 

 To a 
great 
extent 

To a 
moderate 

extent 

To a 
small 
extent 

Not 
at 
all 

Don’t 
know 

The dynamic tension between the 
local and strategic aspects of 
community leadership 

� � � � � 

’Leadership of place’ and how to use 
effective tools to influence your local 
areas 

� � � � � 

An understanding of the changing 
policy context for strategic partnering 
and exerting influence at the 
strategic level 

� � � � � 

An understanding of the significance 
and relevance to councillors’ roles of 
the community cohesion, inclusion 
and diversity agendas 

� � � � � 

An understanding of the political role 
in community leadership and how to 
use political power more effectively 

� � � � � 

How to identify experiences and 
expectations in communities 

� � � � � 

An understanding of what makes 
change happen in community 
leadership and how different 
strategies and techniques can be 
used to engage with communities 

� � � � � 

 
Q6 To what extent were you able to develop new strategies and action plans for 
leading your own party and/or forum/organisation as a result of attending the 
programme? 
 
 To a great extent 
 To a moderate extent 
 To a small extent 
 Not at all 
 Don’t know 
 
Behaviour 
 
Below is a series of statements about behaviours which individuals in a leadership 
role might demonstrate. Please indicate the extent to which you feel the Leadership 
Academy has helped you to develop each of them. 
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Module 1 - personal leadership 
 
Q7 The Leadership Academy helped me to develop how I ... 
 

 To a 
great 
extent 

To a 
moderate 

extent 

To a 
small 
extent 

Not 
at 
all 

Don’t 
know 

... listen sensitively, check for 
understanding and adapt style as 
necessary 

� � � � � 

... effectively ’juggle’ numerous, 
potentially conflicting 
responsibilities 

� � � � � 

... make others feel valued, trusted 
and included, recognise and am 
inclusive of people from different 
backgrounds 

� � � � � 

... shape a culture of excellence 
and act as a role model for 
appropriate behaviour, ethical 
practice and democratic process 

� � � � � 

... build strong relationships with 
senior officers and cabinet based 
on open communication, co-
operative working and trust 

� � � � � 

... understand and respond to the 
emotional effects of change 

� � � � � 

 
Module 2 - strategic leadership 
 
Q8 The Leadership Academy helped me to develop how I ... 
 

 To a 
great 
extent 

To a 
moderate 

extent 

To a 
small 
extent 

Not 
at 
all 

Don’t 
know 

... contribute effectively to creating 
and communicating a shared 
council vision, providing clear 
direction and promoting 
understanding 

� � � � � 

... establish effective strategic 
policies and prioritise actions based 
on local needs, manifesto and 
regional opportunities 

� � � � � 

... help develop cohesion within the 
political group and contribute to 
healthy communication between the 
group and the council 

� � � � � 

... work effectively with senior 
officers to develop, agree and 

� � � � � 
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 To a 
great 
extent 

To a 
moderate 

extent 

To a 
small 
extent 

Not 
at 
all 

Don’t 
know 

implement portfolio strategies 
... encourage scrutiny and respond 
positively to feedback, challenge 
and ideas 

� � � � � 

... communicate political values 
effectively through canvassing, 
electoral campaigning and by 
identifying new ways of engaging 
the public 

� � � � � 

 
Module 3 - community leadership 
 
Q9 The Leadership Academy helped me to develop how I ... 
 

 To a 
great 
extent 

To a 
moderate 

extent 

To a 
small 
extent 

Not 
at 
all 

Don’t 
know 

... engage proactively with the 
community, canvass opinion and 
seek new ways of representing 
others 

� � � � � 

... mediate fairly and constructively 
between people with conflicting 
needs 

� � � � � 

... keep up-to-date with 
developments in the community and 
issues of local concern, drawing 
information and resources from a 
range of sources and people 

� � � � � 

... develop my own political 
intelligence and understanding of 
local and national political landscape

� � � � � 

... provide a voice for all sections of 
the community and develop 
partnerships inside the council and 
with external organisations 

� � � � � 

... represent the electorate and 
council at a strategic level through 
links and partnerships at local, 
regional and national levels 

� � � � � 
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Q10 To what extent were you able to develop new strategies and action plans for 
leading your own party and/or forum/organisation as a result of attending the 
programme? 
 
 To a great extent 
 To a moderate extent 
 To a small extent 
 Not at all 
 Don’t know 
 
Reflections 
 
After completing the Leadership Academy programme you completed module 
evaluation forms to capture your initial reaction to the course. Having had time to 
reflect, please indicate your overall perceptions of the course now. 
 
Q11 Overall, to what extent were you satisfied with the Leadership Academy 
programme? 
 
 To a great extent 
 To a moderate extent 
 To a small extent 
 Not at all 
 Don’t know 
 
Q12 Overall, to what extent did the Leadership Academy programme cover issues 
relevant to you? 
 
 To a great extent 
 To a moderate extent 
 To a small extent 
 Not at all 
 Don’t know 
 
Q13 Overall, to what extent were you satisfied with the learning tools provided during 
the Leadership Academy programme? 
 
 To a great extent 
 To a moderate extent 
 To a small extent 
 Not at all 
 Don’t know 
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Q14 Overall, to what extent do you think the Leadership Academy programme had 
the right level of participation? 
 
 To a great extent 
 To a moderate extent 
 To a small extent 
 Not at all 
 Don’t know 
 
Q15 Overall, to what extent has participation in the Leadership Academy helped you 
to tackle specific leadership challenges you have since faced? 
 
 To a great extent 
 To a moderate extent 
 To a small extent 
 Not at all 
 Don’t know 
 
Q16 Overall, to what extent do you think that the Leadership Academy has provided 
a basis for improvement in your role as a councillor? 
 
 To a great extent 
 To a moderate extent 
 To a small extent 
 Not at all 
 Don’t know 
 
Q17 Please provide brief details of how, if at all, the Leadership Academy has 
helped you improve in your role as a councillor, including examples of things that you 
do differently as a result of the training. 
 
 

 
Q18 On balance, which of the following statements comes closest to how you feel 
about the Leadership Academy? 
 
 I speak positively about the Leadership Academy without being asked 
 I speak positively about the Leadership Academy if I am asked about it 
 I have no views about the Leadership Academy 
 I speak negatively about the Leadership Academy if I am asked about it 
 I speak negatively about the Leadership Academy without being asked 
 Don’t know 
 
Q19 Please provide brief details of any outstanding development needs you think 
you have relating to leadership. 
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Survey of member services officers 
 

LEADERSHIP ACADEMY EVALUATION SURVEY 2013 
 

 
If necessary, please amend the information we have on record below. 
Name ______________________________
Authority ______________________________
Email ______________________________
 
Q1 Are you aware of the LGA’s offer of one subsidised place (£1,000 instead of 
£1,250) on the Leadership Academy for every authority over the three years from 
2011/12? 
 
 Yes 
 No 
 
Q2 According to our records, your council has previously sent councillors on the 
Leadership Academy training programme, but please could you indicate why you did 
not do so in either 2011/12 or 2012/13? 
Please tick all that apply. 
 
 Budget constraints 
 We have no new councillors to send 
 We do not consider it good value for money 
 Other (please specify)____________ 
 Don’t know 
 
Q3 Why has your council never sent councillors on the Leadership Academy training 
programme? 
Please tick all that apply. 
 
 Budget constraints 
 We have no new councillors to send 
 We have made alternative training arrangements 
 We do not consider it worthwhile 
 Other (please specify)____________ 
 Don’t know 
 
Q4 On balance, to what extent do you think that attending the Leadership Academy 
has benefited councillors in your authority in their work? 
 

 To a great 
extent 

To a moderate 
extent 

To a small 
extent 

Not at 
all 

Don’t 
know 

2011/12 � � � � � 
2012/13 � � � � � 
three � � � � � 
four � � � � � 
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Q5 Please feel free to further explain your answers in the space below. 
 
 

 
Q6 In general, to what extent do you think the 2011/12 Leadership Academy has 
helped councillors develop? 
 

 To a 
great 
extent 

To a 
moderate 

extent 

To a 
small 
extent 

Not 
at all 

Don’t 
know 

In their leadership behaviour 
with officers and members 

� � � � � 

In their strategic/political 
leadership 

� � � � � 

In their leadership behaviour 
in the wider community 

� � � � � 

In their general confidence � � � � � 
 
Q7 In general, to what extent do you think the 2012/13 Leadership Academy has 
helped councillors develop? 
 

 To a 
great 
extent 

To a 
moderate 

extent 

To a 
small 
extent 

Not 
at all 

Don’t 
know 

In their leadership behaviour 
with officers and members 

� � � � � 

In their strategic/political 
leadership 

� � � � � 

In their leadership behaviour 
in the wider community 

� � � � � 

In their general confidence � � � � � 
 
Q8 On balance, which of the following statements comes closest to how you view 
the Leadership Academy? 
 
 I speak positively about the Leadership Academy without being asked 
 I speak positively about the Leadership Academy if I am asked about it 
 I have no views about the Leadership Academy 
 I speak negatively about the Leadership Academy if I am asked about it 
 I speak negatively about the Leadership Academy without being asked 
 Don’t know 
 
Q9 Please feel free to further explain your answers in the space below. 
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Q10 The course normally costs £1,250 + VAT for three modules including 
accommodation and meals. Taking into account the extent to which councillors in 
your authority have benefited from the programme, how would you describe the 
course in terms of value for money? 
 
 Very good value for money 
 Fairly good value for money 
 Not very good value for money 
 Not good value for money at all 
 Don’t know 
 
Q11 Please feel free to further explain your answers in the space below. 
 
 

 
 
Q12 Please indicate if you think councillors in your authority have any development 
needs relating to leadership or sector-led improvement. 
 
Please tick all that apply. 
 Change management/political leadership of change 
 Performance management 
 Leading and working in teams 
 Communication 
 Social media 
 Resource/financial management 
 Partnership/collaborative working 
 Relationship/building management 
 Influencing 
 Negotiation 
 Managing/mediating conflict 
 Engagement with local residents 
 Community empowerment 
 Working with officers 
 Other (please specify)____________ 
 Other (please specify)____________ 
 Don’t know 
 
Q13 Please add any other comments or examples of how councillors who 
participated in the Leadership Academy  have developed in terms of their leadership 
as a result of their attendance. 
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